Leeds Teaching Hospitals NHS Trust 

Digital pathology fellow

1 year out of programme opportunity
JOB DESCRIPTION

 Appointment
A Whole Time Service Improvement Fellowship at Leeds Teaching Hospitals NHS Trust for a 12-month fixed-term period suitable for doctors currently working at ST2 level or above in a specialty-training programme. 

The fellow will join the Northern Pathology Imaging Cooperative (NPIC) which works within the trust and is a collaborative enterprise which comprises 6 NHS Trusts, seven universities and 10 industrial partners. The NHS Trusts involved form the regional network West Yorkshire Association of Acute Trusts (WYAAT).
Any candidate who is unable to work full time will be eligible to be considered for the post; if such a person is appointed, modification of the job content will be discussed on an individual basis. 

1. BACKGROUND 

1.1
The Leeds Teaching Hospitals NHS Trust 

1.1.1
Strategic Framework

Vision:
Leeds Teaching Hospitals, a locally, nationally and internationally renowned centre for patient care, education and research.

Purpose:
To deliver safe, effective and personal healthcare for every patient, every time.

Goals:

To be the hospital of choice for patients and staff.




To be a consistently high performing influential healthcare provider.

To achieve the best possible clinical outcomes for every patient, every time.

To achieve academic excellence and expand the boundaries of healthcare.

The Trust is undergoing a period of intensive transformational change in its management principles and practices following the appointment of a number of key posts at Trust Board level. There is an exciting new 5-year strategic approach using electronic cloud sourcing for input from all staff.

1.1.2.
Trust Configuration

The Leeds Teaching Hospitals NHS Trust (LTHT) employs approximately 13,000 staff on six sites:

Chapel Allerton Hospital (CAH)

St James’s University Hospital (SJUH)

Leeds Dental Institute (LDI)

Seacroft Hospital (SCH)


Leeds General Infirmary (LGI)

Wharfedale General Hospital (WGH)




These sites house ~3200 beds and provide a range of general, acute, and elective services, together with a significant number of regional and supra-regional specialties.  The new Yorkshire Cancer Centre (Bexley Wing) opened on the SJUH site in 2008.  The Histopathology Department is largely located within this building with additional offices in close proximity. 

There is ongoing reconfiguration of services across the city, with the recent centralisation of children’s services at the LGI and the centralisation of elderly medicine to the St James’s campus.

The building of a stronger and enhanced centre for clinical excellence, together with greater research, teaching and learning opportunities continues in partnership with the University of Leeds and Leeds Metropolitan University.

1.1.3
The Trust Board

The Trust board is led by the Chair Linda Pollard and comprises Non-executive and Executive Directors.  These include the Chief Executive, Julian Hartley and the Executive Medical Director, Dr Yvette Oade. The Board is responsible for policy direction and has overall accountability for the management of the hospital, the quality of the service it delivers, and its financial viability.  

1.1.4
Services provided by the Trust: – 

St James’s University Hospital

The site provides a full range of acute medical and surgical services, including haematology, liver and renal transplant and dialysis units.  The now established (2008) Oncology Wing provides facilities for specialist surgery, chemotherapy and radiotherapy to the Yorkshire Network. This wing houses the purpose built Teenage and Young Adult Unit. The LTHT Infectious Diseases Unit is situated at SJUH as are services for the Elderly. 

Leeds General Infirmary

Paediatric services have recently centralised to this site, which also houses the regional centres for neurosurgery, cardiac surgery and maxillo-facial surgery.  There are also general, paediatric, cardiothoracic, and neurosurgical intensive care units on this site.  
Other hospitals

The Leeds Dental Institute provides complex dental services. Elective orthopaedics is performed at Chapel Allerton Hospital. This, along with Seacroft Hospital and Wharfedale Hospital also provides a number of rehabilitation, day-case, and community-based services. Semenology is based in Seacroft, in close proximity to the Reproductive Medicine Unit. Semenology is led by a BMS Expert Practitioner in Andrology.

Trust Management Arrangements

The current LTHT management structure consists of 18 Clinical Service or Support Units (CSUs). Each CSU is led by a Triumvirate management team, comprising a Clinical Lead, General Manager and Head of Profession. For the Pathology CSU, this is Dr Olorunda Rotimi (Clinical Lead), who is supported by the Mike Philpott (General Manager) and Stephen Stephenson (Head of Profession). The Pathology CSU includes Blood Sciences and Specialist Laboratory Medicine, Laboratory and Clinical Genetics, Cellular Pathology and Microbiology, each with a Clinical Service Lead and Service Manager.
The Histopathology and Cytology Department

Histopathology
The Department receives more than 52,500 histopathology requests per annum, from Leeds, composed of approximately 83,300 specimens.  This includes approximately 15,700 gastrointestinal requests, 7350 gynaecological, 5250 skin, 3670 breast, 3,184 urology, 1570 head and neck, 1050 paediatric, 1575 thoracic, 1,000 neurosurgical and 700 renal requests.  The remaining requests are general specimens. 

Cytopathology

The cytology service comprises 97,000 gynaecological cytology, ~ 6200 non-gynaecological cytology and ~3000 semenology specimens, the latter reported by the urological pathologists. There is a full range of non gynaecological cytology specimens including: Fine Needle Aspirate including 1400 breast and axillary nodes and a wide range of other specialist areas, Serous Fluids ~1100, Exfoliative (including bronchial brushing) ~ 840, Urine ~ 1400.

Molecular pathology

The department, in collaboration with genetics, is also at the forefront of developing a modern molecular pathology approach with increasingly integrated reporting between the departments and to develop and maintain high standards in this area.  We have previously successfully delivered on the CRUK stratified medicine program (SMP1) and are actively involved in SMP2.  These have helped develop more efficient pathways for molecular testing of samples both locally and as a regional service.  We also seek to be at the forefront of training in this area.


Autopsy service  

The autopsy service is led by Dr Lisa Barker with support from 7 colleagues. There are 900 adult autopsies per annum, the majority of which are done at the request of HM Coroner as the Trust provides public mortuary services on the LGI site. There are 140 paediatric/perinatal autopsies. The mortuaries at LGI and SJUH are well equipped. The Trust holds a Pathology licence from the Human Tissue Authority and has recently undergone a successful inspection. Performance of HM Coroner work is with the agreement of HM Coroner on a rota basis.

General 

The department is well equipped with sections devoted to immunocytochemistry and diagnostic molecular pathology.  There are facilities for frozen sections, histochemistry for diagnosis of Hirschsprung’s disease and storing frozen tissue samples.

There is an active training programme for specialist registrars in histopathology, with trainees rotating at 6-month intervals through Leeds and six surrounding hospitals in the Yorkshire Histopathology Training Scheme. There are several academic trainees including academic clinical fellows and clinical lecturers. 

There are very strong links with the Section of Pathology and Tumour Biology of the University of Leeds, Leeds Institute of Cancer and Pathology housed in the new Welcome Trust Brenner Building and the Cancer Research centre, both departments co-located on the St James’s site. The academic department has a number of academic clinical fellows, academic FY2 trainees, and intercalated BSc students undertaking projects in pathology. Further information on the research work is available at www.virtualpathology.leeds.ac and http://www.limm.leeds.ac.uk/Divisions/Cancer_Studies_and_Pathology/cancer_studies_and_pathology.htm   

There is a formal teaching programme for all trainees on alternate Mondays, in partnership with Sheffield.  While in Leeds, trainees rotate amongst the histopathology sub-specialties and all consultants are involved in the training and assessment of trainees. 

The Department is fully accredited by Clinical Pathology Accreditation and for higher professional training by the Royal College of Pathologists.  The Department participates in NEQAS.  The Department has full text internet access to most of the relevant journals through links with the University of Leeds, and has access to networked databases (e.g. PubMed).  Excellent library facilities are available in the University Of Leeds Medical School and at St James’s University Hospital.  There is also a Postgraduate Medical Library and Centre situated in the Leeds General Infirmary. The Department has a Powerwall (a large high-resolution display wall used for projecting large 
computer generated images) and several custom workstations for digital pathology, research and teaching. 

Departmental Management Arrangements

The Pathology CSU has its strategic direction and underpinning management structure as above.

The Clinical Service Lead (Dr Preetha Chengot) and Service Manager (Ms Sian Gibson) are responsible to the Pathology CSU Triumvirate. Clinical Service Lead roles are appointed by the Pathology CSU team on a three yearly term of office. The management arrangements are consistent with the Strategic Review of Pathology concerning the role of consultant pathologists. 

The Clinical Service Lead is supported by leads for medical training, appraisal, clinical governance, gynaecological screening cytology, audit and research.  Lead roles will be strengthened and developed to move further towards a devolved management structure to give individual consultants opportunities for management experience. There is a monthly departmental operational meeting with operational leads and senior laboratory staff. The Clinical Service Lead and senior biomedical scientists in charge of the different laboratory sections have a monthly Strategic meeting.  Minutes of the meetings are circulated to consultant and senior BMS staff for their briefing meetings.  There is a monthly consultant meeting with an elected chair, currently Dr Richard Bishop.

There are 38 consultants in 34 whole time equivalent posts at Leeds.
The number of specialist registrars rotating through the West and North Yorkshire Regional Histopathology Training Scheme varies, but the majority are in Leeds at any one time. Leeds also hosts an ST-1 training school.

2.  OBJECTIVES OF THE POST

The postholder is expected to undertake an out of programme project in the area of digital pathology (deployment and service improvement) with the following objectives:

1. Research and produce a written summary on the background knowledge in a chosen area of digital pathology (ie. use of digital pathology for consultation)
2. Complete a formal course in management or leadership such as the Yorkshire Deanery Management course for trainees or the ACP management course
3. Write a project proposal for a pilot deployment of digital pathology in clinical use. This should include specific discussion of the user needs, system design, and metrics of impact relevant to the domain (clinical or teaching), with timescales and deliverables 

4. Deliver the project designed in 3 (with assistance from the NPIC group and other collaborators as as appropriate)

5. Produce a written report at the end of the project summarising achievements and lessons learned 
6. Present the work at a regional level (e.g. presentations to Yorkshire pathologists meeting) and  national or international conference as a poster or oral presentation (e.g. UK Pathological Society, USA Pathology Informatics) 

3.
REQUIREMENTS OF THE POST

3.1
See person specification for more details 

3.2 
Personal Attributes

The appointee must demonstrate an awareness of the responsibilities of a consultant post and standards of professional behaviour.

In addition, as part of the transformational change within Leeds and in the context of the Quality Improvement Programme, the Trust has explicitly defined a set of core attributes and behaviours for all staff.  These are largely derived from experience of successful Lean leaders and individuals are expected to:

· Respect people

· Go and see

· Ask why

· Support teamwork

· Solve problems

· Take responsibility

· Make decisions

· Deliver results

The appointee should also have and continuously develop

· Effective interpersonal and communication skills

· The ability to work within a team

· Good time management

4.  Working arrangements
4.1 Accountability
The postholder is managerially accountable for the use of resources to the Chief Executive and professionally accountable to the Trust Chief Medical Officer through a Clinical Director.  This may be amended in the light of the Trust’s management arrangements.

4.2 Standards of Conduct and Behaviour
You are required to work to the standards set out by the General Medical Council in Good Medical Practice.  This includes protecting patients when you believe that a doctor’s or other colleague’s conduct, performance or health is a threat to them.  If, after establishing the facts, it is necessary, you must follow the Trust’s procedures in this matter and inform your Clinical Director or Trust Medical Director in the first instance.

Your general conduct at work should comply with the standards set out in the Trust’s document on Appraisal, in particular the section on Core Behaviours.

4.3 Health & Safety
The Trust has a responsibility to provide a safe working environment for all staff.  As an employee/supervisor/manager you are responsible for your own safety and that of others.  This will require you to comply with the Trust arrangements for Health & Safety and Risk Management.  As a clinical supervisor/manager, you will be responsible for ensuring your team work in a safe manner and are competent to do so.

4.4. Equality & Diversity
The jobholder must comply with all policies and procedures designed to ensure equality of employment and that services are delivered in ways that meet the individual needs of patients and their families.  No person whether they are staff, patient or visitor should receive less favourable treatment because of their gender, ethnic origin, age, disability, sexual orientation, religion etc.

The Trust's Equality and Diversity Policy ensures that barriers to employment for disadvantaged groups are identified and removed, and that no person is treated less favourably on the grounds of their race, ethnic group, religion, impairment, age, gender, sexual orientation or mental health status. Reasonable adjustments will be made for disabled applicants and post holders where required.

4.5 Smoking Policy
The Leeds Teaching Hospitals NHS Trust recognises the serious hazards to health caused by smoking and has adopted a strict no smoking policy.  Under the terms of our No Smoking Policy, staff, visitors and patients will not be permitted to smoke at any time or in any part of Trust property, whether inside or outside the hospital buildings.  
4.6 Rehabilitation of Offenders Act & DBS Check
This position involves access to patients during the normal course of duties and is therefore subject to the Rehabilitation of Offenders Act (Exceptions Order) 1975.  As such you must reveal any information which you may have concerning convictions which would otherwise be considered as ‘spent’.  

An offer of appointment to this post would be subject to the express condition that the Leeds Teaching Hospitals Trust receives a Disclosure and Barring Services (DBS) Disclosure which will check the existence and the content of any criminal disclosure received.  The Trust has the right to withdraw an offer or employment if not satisfied of a candidate's suitability for this position by reason of criminal record or antecedents, especially in cases where no declaration of criminal proceedings has been made on a candidate’s application form or Criminal Declaration Form.  The Trust reserves the right to determine this issue at its sole discretion.  If you are successful in being short listed for this position you will be asked to complete a criminal disclosure form to be handed to a representative at interview.  Further more, if appointed to this post you will be asked to complete a 'DBS Disclosure Application Form' which will be submitted to the DBS.

Leeds Teaching Hospitals NHS Trust has a Policy Statement on the Recruitment of Ex-offenders which is available on request.

4.7 Infection Control
The jobholder must comply at all times with the Leeds Teaching Hospitals NHS Trust Infection Control policies, in particular by practicing Universal Infection Control Precautions. Hand hygiene must be performed before and after contact with patients and their environment.

 4.8 Patient and Public Involvement
The Trust has a statutory duty to involve patients and public in evaluating and planning services.  All staff have a responsibility to listen to the views of patients and to contribute to service improvements based on patient feedback.

4.9 Respect for Patient Confidentiality
The jobholder should respect patient confidentiality at all times and not divulge patient information unless sanctioned by the requirements of the role.

5. TERMS AND CONDITIONS OF EMPLOYMENT

Conditions of employment are determined by the Leeds Teaching Hospitals Trust as follows:
a.
The terms and conditions of service for Hospital Medical and Dental staff (England and Wales).

b.
Full registration and a license to practice with the General Medical Council (London).

c.
Medical fitness. You may be required to undergo a medical examination.

d.
Enhanced Disclosure and Barring disclosure.  Please note that as of 1 April 2011 all charges associated with this are to be passed onto the applicant.

e.
Entitlement to work in the UK.  Non-UK/EEA applicants should ensure they are aware of recent changes to immigration rules.  Visit www.bia.homeoffice.gov.uk  for further information.

f.
Satisfactory references covering the last three continuous years of Employment/Education as relevant.

For further information or to arrange to visit the department, please contact:

Dr D Treanor, Consultant Histopathologist, 0113 20 67546,  darrentreanor@nhs.net,
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