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JOB DESCRIPTION

Job Title:     

Leadership Fellow – Quality Improvement
Band: 


ST3+ or AfC band 6 and above
Accountable to: 
Deputy Medical Director 
Values  

The Trust is a major employer and provider of services. We are committed to recruiting people who fit our organisational values. These are:

· Working together for our service users

· Respect and kindness

· Everyone counts

· Commitment to quality

· Improving lives
Job Purpose   
-To develop knowledge and skills of Quality Improvement, Clinical Effectiveness and Leadership

-To develop a personal leadership development plan embracing leadership courses, conferences and educational opportunities

-To think reflectively, analytically, conceptually to identify where services can be improved applying learning to leadership development

-Appraising options working in partnership with directorate clinical teams and senior managers.
Key Objectives of the Post
The leadership fellow will work as part of the Quality Improvement (QI) Team and the Clinical Effectiveness (CE) Team in SHSC and will be given the opportunity to develop autonomy, strategic thinking and collaborative learning in self-selecting their own direction of learning and development. There is a strong emphasis on the fellow to embrace the values of the SHSC and the FLP and incorporate this into their reflective learning and development. There will be an opportunity to work alongside senior leaders developing the strategic and governance systems in the organisation. Equally opportunities will be given to learn from service users, carers and local communities. Alongside their own personal development plan the fellow will complete a qualification in QI such as the action learning course with the Sheffield MCA or alternative. Sheffield MCA is a national centre of excellence for both improvement science and team coaching. SHSCFT works in partnership with Sheffield Teaching Hospitals and Sheffield Children’s to form the city-wide Academy.

Through the course, the fellow will acquire a comprehensive set of audit, coaching, improvement and data skills that are relevant and applicable to a future clinical role with leadership responsibility. They will have the opportunity to lead on initiatives and programmes in QI, CE or Patient Safety.
There will be opportunities for the fellow to be integral in both the planning and delivery of a range of Trust Quality & Safety Events,
There will be the opportunity to shadow and attend external improvement events with senior colleagues. There will be the opportunity for one-to-one support and guidance from senior leaders from the Quality Team and the Medical Directorate and others and to shadow them in relevant director level meetings relevant to Quality, Effectiveness, Mortality and Patient Safety.
Working alongside the SHSC Communications Team, the fellow will contribute to the promotion and amplification of the Quality and Safety related work though range of methods including enhanced digital communication.

The CLF will have the opportunity and be supported to complete a relevant higher degree/PG Cert during their year to augment their experience.
Principal Duties & Responsibilities
The leadership fellow will be expected to:
· Work with Directors and Quality Improvement Manager to identity suitable quality improvement, clinical effectiveness or patient safety projects
· Work alongside the Quality Improvement Team to deliver continuous improvement projects
· Develop skills and knowledge in quality improvement with the Sheffield Microsystems Coaching Academy or alternative methodology
· Manage communication with Trust groups and clinical teams as appropriate, which will involve the preparation and presentation of key information to those groups
· Present an assured and professional approach in order to gain commitment from individuals at all levels both within and outside the Trust. Demonstrate credibility and drive for the implementation of change

· Build working and trusting relationships and communicate information 
· Facilitate scoping and planning of workshops and stakeholder engagement sessions  
· Develop and maintain networks with other leadership fellows within the region

Key Relationships

Internal 

· Quality Improvement Team

· Clinical Effectiveness Team

· Research and Innovation Team

· Patient Safety Team

· Frontline Clinical and Non-Clinical staff across the organisation

· Executive Directors 

· Clinical and Service Directors 

· Service Managers 

External 

· Health Education England

· Other NHS Trusts
· Higher Education Institutions
· Regional NHS organisations
· Wider private sector/third sector organisations as appropriate
Job Description Review
This is not an exhaustive list of duties and responsibilities and in discussion with the manager the post holder may be required to undertake other duties which fall within the Banding of the post.  The job description will be reviewed regularly in the light of changing service requirements and any such changes will be discussed with the post holder.

The post holder should be comfortable in the use of computer technology, have basic keyboard skills and have the ability to use email.

All employees are expected to observe the following: -

Equal Opportunities and Dignity at work – Statement of Intent

The Trust is a major employer and provider of services. We are committed to building a workforce which reflects the diversity of and meets the needs of the local community.

We oppose all forms of discrimination on legal and moral grounds, and recognise that discrimination creates barriers to achieving equality for everyone.

The Trust is committed to making equality of opportunity and fair treatment a reality whereby an individual can seek, obtain and continue employment without unfair discrimination.

As an equal opportunities employer, we will ensure that all job applicants and employees receive fair and equal treatment and will not be disadvantaged by unjustified conditions or requirements.

The Trust’s Equal Opportunities and Dignity at Work Policy underpins the Trust’s commitment to achieve equality and fairness at work and to ensure that individuals or groups are not unfairly discriminated against.

We are committed to improving our practice through signing up to initiatives such as Stonewall Champions, the Disability Standard, “Two Ticks” and Mindful Employer.

Safeguarding Children and Adults

The Trust is committed to safeguarding and promoting the welfare of children, young people (anyone under the age of 18) and adults. It expects all staff, volunteers and contracted staff to share this commitment and act in such a way that safeguards and promotes the health and well being of children, young people and adults. 

Staff must ensure that they are familiar with the signs and symptoms of abuse and know what to do if any such concerns are raised. 

Staff are expected to know about and follow the Trust’s safeguarding children and safeguarding adult policies which can be found on the Trust intranet, and participate in related mandatory/statutory training.

Risk Management

Staff should be aware of the principles of risk management and adopt appropriate practice to reduce the risk to themselves and others.  In particular, staff should observe the Trust’s Risk Management Strategy, Risk, Incident & Serious Incident reporting and management policies, Health & Safety regulations and the risk management training requirements for all staff.

Infection Prevention & Control

Staff are expected to comply with the Trust’s Infection Prevention & Control policies and conduct themselves in such a manner as to minimise the risk of causing healthcare associated infections.
