Job Description for Future Leadership Fellows for Yorkshire and Humber Foundation Schools (August start 2023)
Foundation School 1 post 100% WTE OOPE 

12 month’s Fixed Term Opportunity
School: Y&H Foundation School (based at one of the 3 Locality offices to be determined by candidate). The successful candidate will be expected to travel across the regions 

Responsible to: Foundation School Director and Deputy Directors
The posts:  This is an exciting opportunity for the successful candidate to influence and improve the training of foundation doctors in Yorkshire and Humber. Our Foundation School comprises 3 sub schools (West Yorkshire, South Yorkshire, North Yorkshire and East Coast – NYEC) and is responsible for over 1200 trainees across 20 hospitals. The core focus of the year is to develop leadership skills whilst undertaking a variety of projects within the Foundation School.
There will be the opportunity to build on the success of our previous and current leadership fellows. There is one post available and it is expected that the successful candidates will work individually and collaboratively on projects tailored to their individual leadership development needs. The fellows will work directly with trainees, trainers and local administrators whilst also contributing to senior management teams within the Foundation School. The leadership experiences from the posts will help to prepare the fellows to become medical leaders; these experiences include self-awareness, team working, learning how to set strategy, managing change and resource management.
Fellows will participate in a wide range of additional activities throughout the year including recruitment, ARCP panels and representing the organization at local, regional and national events. They will also be encouraged to take an active role in the Future Leaders Programme.  
The successful candidate will be supported to complete a 1 year qualification tailored to their needs (eg Postgraduate Certificate in Medical Leadership or Medical Education or similar).
The fellow will have the freedom to self-motivate and work independently, whilst also having a close network of support from the FSD and deputies. There will be regular meetings to discuss project work, review progress, set objectives and review their personal development plans. They will report regularly to the 6 weekly Strategic Operating Group meetings.

Foundation School Project: Foundation Conscientiousness index
Identification and timely support for doctors in training who are likely to struggle is key to successful remediation and accomplishing curriculum outcomes. Recent work following undergraduates from a UK medical school into Foundation training using a Conscientiousness index score corresponding to recorded and timely actions such as submitting paperwork on time, submitting assignments and attendance throughout their studies was used. Those with the lowest decile score had statistically significant lower SJT, EPM and PSA scores as well as higher risk of adverse outcomes at ARCP. Existing mechanisms for identification of graduates who will need additional educational support do not accurately identify all those who need early intervention. There is no easily quantifiable live measure available that can be applied to Foundation. Pre-empting the heightened risk of failure could allow a tool that aids supervisors and the wider medical education team to intervene earlier with improved outcomes for the doctor at ARCP and beyond.
This is an exciting opportunity for the successful candidate to influence and improve the training of foundation doctors in Yorkshire and Humber. The core focus of the year is to develop leadership skills whilst undertaking a variety of projects within the Foundation School.

FLP Values

There will be the opportunity to build on the success of our previous and current leadership fellows. There is one post available and it is expected that the successful candidates will work individually and collaboratively on projects tailored to their individual leadership development needs. The fellows will work directly with trainees, trainers and local administrators whilst also contributing to senior management teams within the Foundation School. The leadership experiences from the posts will help to prepare the fellows to become medical leaders; these experiences include self-awareness, team working, learning how to set strategy, managing change and resource management.

There is ample time for learning and reflection. There are 6 weekly supervisor meetings to provide direction and support but content is self directed and self motivated. Implementing change/improving standards/rewarding excellence are all strategic priorities of the NHS/HEE/and NHS trust partners. 

Local and Regional relevance

This year will be the first year that the YH Foundation school has had a competition ratio of >one (more applicants than posts). We believe that this is driven by our improvements in regional teaching and development of an academic programme. Post and placement improvement is more challenging and there is no current reward for excellence. 

Key stakeholders

HEE/LWABs/NHS trusts/trainers and trainees.

Fellows will participate in a wide range of additional activities throughout the year including recruitment, ARCP panels and representing the organization at local, regional and national events. They will also be encouraged to take an active role in the Future Leaders Programme.  

The successful candidate will be supported to complete a 1 year qualification tailored to their needs (eg Postgraduate Certificate in Medical Leadership or Medical Education or similar).

The fellow will have the freedom to self-motivate and work independently, whilst also having a close network of support from the FSD and deputies. There will be regular meetings to discuss project work, review progress, set objectives and review their personal development plans. They will report regularly to the 6 weekly Strategic Operating Group meetings.

1)Jaimee Wylam Aug 2017 - Feb 2019. Jaimee has reviewed and collated all the available resource for minfulness and wellbeing in Yorkshire and Humber. She has developed resilence/ mental wellbeing course and combined this with our old human factors course and transformed this into our WAM course that is now delivered to FY2 doctors as a regional PDP day. This has produced a considerable PDP expenditure saving as this is no longer facilitated by outside providers. She is now working on a mentoring and support mechanism that is senior trainee delivered. Jaimee said "my fellowship in the foundation school has allowed me opportunities for personal and professional development. I have had access to senior management meetings, supervision and support to access FLP activities and activities relevant to my individual interests."
2) Matt Gittus Aug 2018 to Aug 2019 - reviewedour regional teaching to ensure standardisation, value for money, and curriculum mapping. He has developed additional teaching days and detailed curriculum mapping from all delivered teaching for Foundation in the region
3) Dr Phoebe Cross August 2019-February 2021- Quality in ARCP project looking to build consensus on what quality practice is in this area. Dr Cross instituted ARCP reflection tools for panels, made mid review a standard and challenged panels and trainees to make ARCP more meaningful and a tool for recognition n ot just of ‘making the minimum’ but celebrating success.
4) Dr Alexandra Damazer August 2020-2021- LTFT: a wide reaching project that looked at how LTFT can be delivered, support for those doctors who train LTFT in Foundation and beyond, created a regionally shared LTFT calculator that is in the process of being made into an app for national use
