Start of Placement
(In First 2 weeks)

Set expectations for respectful behaviour and
inclusion
Explain how to raise concerns safely
Share named contacts and escalation routes
Agree routine check-in schedule
If a supervision form is not already available, the
Learning & Development Planning Discussion
Prompts (available in the Resources section)
may be used to help facilitate structured,
supportive conversations.

Next Educational Supervisor meeting

Discuss experience, feedback, access to
opportunities, support needs, strenghts and
document

Have you identified any risk signals
that might negatively affect
progression?

Explore Strenghts
P 9 Low confidence to speak up,

Discrimination, Microaggressions/
incivility,

Unequal opportunities,

Unclear feedback,

Unmet health/disability needs)
Knowledge Gap

« Clear expectations and positive feedback
Access to coaching

+ Strong Peer network

Study group

Inclusive team

Psychological safety

Resilience

Reinforce Strengths

Provide structured feedback

Encourage to keep up the good work
Continue good practice
Provide timely, structured
feedback

Ensure fair access to clinics/
procedures/courses/Ql

Review progress at midpoint

and pre-ARCP

—

Tackling Differential
Attainment: An Early Support
Pathway

YES

Continue monitoring
and support
Maintain regular check-

Immediate supportive response (same week)
Decide next steps together:

(Targeted actions (as needed)
Improve feedback clarity and frequency
Adjust workload / reasonable adjustments
implemented
Ensure equitable access to training
opportunities
Address behaviours (microaggressions/
incivility)

Signpost to coaching / PSW/ Occupational
health)/ Peer Networks/ Exam support/ LSFD
Courses

Agree on a review date

Improvement at
review?

NO

Review the agreed support
plan with the trainee
Assess the need for extra
support/escalation with
support
(Example: Contact HR/
Occupational health if
reasonable adjustments not
met, support for more
learning opportunities)

ins

Maintain trainee support and
communication

r YES

Improvement at review?

END
earlier support - fairer
outcomes

Escalate through appropriate

—
channels/schools
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