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 Course Aims and Objectives 

Development Outcomes: This CPD course meets the criteria for the GDC’s development outcome(s): A, B, D. 

Aims:   

• To have an introduction to management and commissioning in the NHS.  

• To explore what skills deliver good leadership and create a personal leadership skills development plan. 

Objectives: 

Learning Outcomes: 

Part 1: Management and Commissioning in the NHS. 

• To have knowledge of the structure of Management in the NHS Trust and NHSE. 

• To have knowledge of planning of commissioning care.  

• Be able to identify your own management activities in your post.  

• To know how to gain more skills in the workplace.  

Part 2: Leadership Workshop.  

• To know the difference between leader and leadership.  

• To identify, through sharing real life personal experiences, skills that make an effective leader.  

• To identify strengths and areas of development of personal leadership skills.  

• To develop a Personal Development Plan in Leadership Skills. 
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Reflection 
 
Reflection is an important part of CPD. Reflection involves thoughtfully considering experiences, practices, and outcomes to identify 
areas for improvement and enhance the quality of patient care. More information on reflection can be found on our website.  

• What did you learn (or confirm) from the activity that was helpful or relevant to your daily work and patients?  

• Did you identify any changes/updates needed in your daily work, and if so, what? How did you make these changes?   

• If you didn’t identify changes needed, what did the activity confirm for you, that you may already know or be doing?  

• What was the benefit to your work and/or your patients in carrying out this activity? 

 


