
Future Leaders’ Programme

Inclusion, Equity & Belonging in the FLP: 
A Summary for Educational Supervisors

The Future Leaders Programme aims to develop compassionate

leaders who recognise, respect and truly value the need for equity,

diversity and inclusion (EDI) in healthcare.

It is widely recognised that diversity within the workforce and

inclusive cultures which value the contributions of all colleagues is

linked to increased productivity and innovation, and ultimately, better

care for patients.

It is imperative that Educational Supervisors have a grasp of the

importance of EDI as a leadership issue, as well as awareness and

understanding of the FLP values, and the attitudes and behaviours

expected of Fellows.

The FLP Charter was co-created by the 2021/22 cohort of Fellows to

set the tone and make the ethos and values of the programme clear.

Educational Supervisors are in a unique position to role model

positive behaviours and to foster a sense of inclusion, equality and

belonging for their Fellow(s). We therefore suggest Educational

Supervisors:

• Familiarise themselves with the FLP Charter

• Facilitate a discussion with their Fellow during the initial induction to

identify any specific learning needs around EDI - recognising that

all of us are at different stages of learning in relation to this topic

• Consider your own feelings towards EDI – do you feel comfortable

to have these discussions with your Fellow? Do you recognise your

own unconscious bias? Do you feel you need additional training to

enable you to address this as a leader?

The nine protected characteristics (Equality Act 2010)
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Understanding Intersectionality

Many people have more than one protected characteristic, and this

means they are more likely experience multiple types of discrimination

and disadvantage.

It is important to recognise how the different characteristics, health

inequalities and socio-economic issues interlink and can lead to further

marginalisation and isolation in the workplace and in wider society.

By approaching our EDI work through a lens of intersectionality, we

become more effective at fighting injustice.

Resources:

What is Intersectionality? A Short Video

Intersectionality 101: What is it and why is it important?

Building Inclusive Workplaces: Assessing the Evidence - CIPD

50 Potential Privileges in the Workplace – Better Allies

Becoming anti-racist: it takes discomfort – Inclusive Employers

Free Multi-faith Cultural Calendar – HEE

Equity Resources – Sussex & NE Essex ICS

Supporting LGBTQ+ NHS staff – The King’s Fund

Supporting disabled staff in the workplace – NHS Employers

Supporting students from diverse backgrounds – University of Nottingham (a great

guide written for University Tutors but equally applicable to Educational Supervisors)
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https://www.yorksandhumberdeanery.nhs.uk/sites/default/files/flp_charter_may_2022_1.pdf
https://www.yorksandhumberdeanery.nhs.uk/sites/default/files/flp_charter_may_2022_1.pdf
https://www.aspiringtoinclude.com/employers/equality-diversity-and-inclusion/tackling-the-unconscious-bias/
https://www.equalityhumanrights.com/en/equality-act/equality-act-2010
https://www.sneeics.org.uk/wp-content/uploads/2021/07/Allyship.jpg
https://www.youtube.com/watch?v=EXJ4Dbdm1ks
https://www.womankind.org.uk/intersectionality-101-what-is-it-and-why-is-it-important/
https://www.cipd.co.uk/Images/building-inclusive-workplaces-report-sept-2019_tcm18-64154.pdf
https://betterallies.files.wordpress.com/2019/01/50-potential-privileges.pdf
https://www.inclusiveemployers.co.uk/blog/becoming-anti-racist-it-takes-discomfort/?cn-reloaded=1
https://www.hee.nhs.uk/sites/default/files/documents/HEENE%20Multifaith%20Calendar%202022.pdf
https://www.sneeics.org.uk/health-equity-resources/
https://www.kingsfund.org.uk/blog/2021/04/supporting-lgbtq-nhs-staff
https://www.nhsemployers.org/articles/supporting-disabled-staff-workplace#:~:text=Access%20to%20Work%20is%20a,physical%20or%20mental%20health%20condition.
https://www.nottingham.ac.uk/edi/documents/edi-guide-for-personal-tutors.pdf

