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Will deliver the following course as detailed below: 

Leadership and Management for Senior Doctors 

 
 

The NHS is changing and expects its’ senior doctors to take active, professional participation 
in their leadership role. As clinicians, this role is not always one which is easily undertaken 
without help and support. That is why it is essential to have a grasp of the theories behind 
successful leadership and management. This programme is designed to enable those 
doctors who want to ensure they have a practical, working knowledge of leadership theories 
take tips and techniques back into the work-place for immediate implementation 

Measurable Aims: At the end of this programme, the delegate can: 
 

Ø Define what Leadership is in a healthcare context and name 5 qualities 
Ø Develop an understanding of Situational Leadership; how to adapt your style 

appropriately when needed in 4 situations 
Ø Explore and develop self-awareness of your own natural leadership style and develop 

it further 
Ø Identify and develop the strengths of their team, and identify 5 ways of how to 

motivate their team 

The Programme Includes: 
 
Module 1: Developing your Leadership Style(s) 
Module 2: Flexible leadership (also called situational leadership) 
Module 3: Working with Others 

Date:               17th June 2024 
Location:  Virtual Delivery Via Zoom 
CPD Points:   6 
Times:   9:00am-4:00pm 
Facilitator:  Veronica Baldwin 
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