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Personal Development Plan (PDP)
	Name:
	
	Specialty:
	
	NTN:
	
	ARCP date:
	


In this section the appraiser and appraisee should identify key development objectives for the year ahead, which relate to the appraisee’s personal and/or professional development.  Please indicate clearly the timescale within which these objectives should be met on the template provided here.

The PDP is vital in planning the training in the next post.  You should agree your PDP with your current appraiser / educational supervisor and take it with you to the next post.  It is the basis for the initial meeting with your educational supervisor in the next post.

It should cover development in the areas of Specialty training but will also cover aspects of training such as examinations and study leave.  If the College or Faculty in your specialty has similar documentation to replace this PDP, it may be used, but it should cover the same areas.

This should be used to inform the discussion documented on the Record of Appraisal Form. The PDP should be updated whenever there has been a change - either when a goal is achieved or modified or where a new need is identified.

	What development needs do I have?
	How will I address them?
	Date by which I plan to achieve the development goal
	Outcome
	Completed

	Explain the need.
	Explain how you will take action, and what resources you will need?
	The date agreed with your appraiser for achieving the development goal.
	How will your practice change as a result of the development activity?
	Agreement from your appraiser that the development need has been met.
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	What development needs do I have?
	How will I address them?
	Date by which I plan to achieve the development goal
	Outcome
	Completed
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