Name:
Dr Hannah Yeeles
Job Title:

Clinical Fellow in Leadership &
Management

Supervisor:

Miss Daksha Patel
Aims of Post:

e Develop further understanding of clinical leadership and engagement.

e Lead a quality improvement project looking at the obstetric clinical
indicator of perineal trauma. Gain experience in ‘leading change’ process.

e Work with practice development midwives to develop and deliver
multidisciplinary training. Coordinate and facilitate combined obstetric and
neonatal live drills.

e Complete PGCert in Medical Leadership (SHU).

Summary of Post:

| worked closely with the Family Health Senior Management Team at
Rotherham Foundation Trust and had the opportunity to develop insight into
the structure and function of the organisation. The main focus of the post was
to develop and lead a multi-intervention quality improvement project. The aim
of the project was to improve the perineal outcomes for women giving birth
through a multidisciplinary staff education and development programme
focused on increasing practitioner awareness and addressing inconsistencies
in approaches to prevent obstetric anal sphincter injury.

Achievements:
Projects and organisation

e Planned and operationally delivered a quality improvement project
called Perineum Protect and Prevent Project.

e Provided ongoing support and information to multidisciplinary team for
continuous improvement.

e Improved patient engagement with development of patient experience
videos to be used for staff training and education.

e Wrote a Business Case for Episcissors (included in NHS England
Innovation and Technology Tariff) and presented at Trust’s Business
Investment Committee meeting. Secured investment and Episcissors
successfully introduced end of June 2017.



Updated local guidelines, patient information leaflets and labour and
birth notes through collaboration with Trust’'s Graphics team.
Collaboratively worked with Women'’s Health Physiotherapy team to
improve postnatal care for women and enable patients to be reviewed
on the ward or shortly after discharge.

Worked with practice development midwives to develop and deliver
mandatory multidisciplinary training.

Established regular in-situ obstetrics simulation.

Member of antenatal clinical transformation board, working to improve
patient care and journey through antenatal services.

Organised a multidisciplinary learning event called “Stop the Clot —
Saving Mothers Lives” with international guest speaker Professor
Catherine Nelson-Piercy.

Presentations and awards

Presented work at Trust’s Clinical Governance Committee, August
2017.
Oral presentation at North of England Obstetrics and Gynaecology
meeting (Sheffield), March 2017.

o Awarded prize for best oral presentation.
Poster presentation at Future Leaders Conference, March 2017.
Nominated for PROUD award by Women’s Health Physiotherapist
under Core Values Award, ‘Together’.

Quialifications

Completed Post Graduate Certificate in Medical Leadership at
Sheffield Hallam University.

Completed Improvement Academy’s Silver Quality Improvement
Training.



