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Health Education
vorkshire and the Humber





Job Description for Leadership Fellows for Yorkshire and Humber GP School 2019-2020
1 x Multiprofessional School based posts - 100% WTE OOPE – Leadership fellow in primary care 
12 month’s Fixed Term Opportunity
School: General Practice PG School (based at any HEE Y&H office). The successful candidate will be expected to travel across the regions for meetings and development.  

Responsible to: Dr Martin Sutcliffe, School lead for wider workforce development.
This is an exciting opportunity for the successful candidate to influence and improve the integration and training of Primary care professionals across Yorkshire and Humber. The core focus of the year is to develop leadership skills whilst undertaking a project(s) related to Primary care development across Yorkshire and the Humber. 
This post aims are that the successful candidate will develop leadership skills while undertaking a project within the emerging multidisciplinary GP school. Projects will be developed according to the interests of the successful applicant. The project chosen will serve the need of the GP school & the STP footprints but will also be tailored to the interests of the individual. It may be possible for the new fellow to link to established projects and take things further or develop a completely new project. The development of a suitable project, or projects, is done over mentorship sessions in the first few months of the post. The successful candidate will be invited to take an active part in leading the chosen developments, whilst also developing a sound knowledge of leadership theory through academic study.
There will be opportunities to develop skills in self-awareness, team-working and strategic thinking as well as learning about managing change and resource management. There will be opportunities to attend committees within the GP school and where necessary liaise with external bodies such as the RCGP, CCGs, STP steering groups and primary care networks. Fellows may represent the school at local, regional and national events. There will be the opportunity to complete a one year qualification tailored to the successful candidates needs (Postgraduate certificate in Leadership or Education).    
The GP school has hosted several previous fellows who have completed regionally and nationally relevant projects. It has given post holders the opportunity to present their work at national conferences including the RCGP conference. It clearly links to the FLP values of collaboration, continuous quality improvement, innovation, learning and reflection, systems thinking, alignment with strategic priorities, and tackles health inequalities through considering equity of access.

Previous Leadership fellow projects and outputs
2018/19
Fellow 1
· Introducing a programme of community placements for GP trainees across Yorkshire and formally evaluating its educational impact using qualitative methods in collaboration with the HYMS academy of primary care. Research is currently ongoing and I plan to write this up for publication and present as a poster at appropriate conferences.
· A scoping review of the published literature around interventions to tackle health inequalities in primary care. This is ongoing and I plan to write up for publication.
· Committee member for organising the South Yorkshire GP Trainee Conference.
· Coordinating and teaching on the Deep End Masterclass in Health Inequity at Sheffield Medical School.
· Assisted in the organisation and delivery of the ‘Next Generation GP’ programme, a leadership programme for first five GPs and GP trainees.
· Assisted in teaching delivered to GPs as part of the ‘Trailblazer’ programme.
· Organised and delivered a patient participation research group.
·  Have attended a number of conferences including the Exceptional Potential of General Practice conference and the RCGP conference (where I will assist with delivery of a seminar).
· Have attended a number of development courses through the leadership fellowship programme including research skills, presentation skills and interpersonal in skills and have had a number of shadowing opportunities (attended RCGP council, shadowed doctors in refugee and prison health). 
Fellow 2
Current Projects
1. Trailblazer Scheme
Supporting Post-CCT GPs working in practices in areas of deprivation across Yorkshire and Humber. The scheme started in November 2018 and the first year of the scheme finishes in October 2019. We are planning a new intake on the scheme in October 2019. I am evaluating this year’s scheme as a pilot, in order to work up to further evaluation and implementation of the second cohort of the scheme in October 2019. I am also arranging and supporting the educational programme for the scheme. This includes educational sessions supporting GPs specific learning needs and a programme for leadership and wellbeing through coaching, peer support and action learning sets. The teaching sessions are drawing from a wide variety of experienced colleagues sharing their experience of specific issues that GPs face in deprived areas. We are also supporting other areas of the country starting the scheme in the North East and South West of the UK from August 2019. I have developed a wide range of contacts of GPs and other professionals working locally, regionally and nationally on tackling health inequalities.
2. Fairhealth - https://www.fairhealth.org.uk
Fairhealth is a website which provides an educational resource for health professionals on health equity. I have been involved in helping to develop e-learning resources on topics such as tackling health inequalities and supporting vulnerable groups. As part of this online resource, I have been developing a podcast interviewing experienced colleagues in the field to share some inspirational and interesting stories on some of the challenges and solutions to tackling health inequalities. https://www.fairhealth.org.uk/finding-fairhealth
3. Leadership for Population Health, The Kings Fund. March to September 2019
The course has allowed multiple professionals with senior roles in a variety of sectors across the UK to come together to learn about population health but also leadership and application of this in our complex systems at a local, regional and national level.
4. Book chapter on women’s health and health inequalities
Forming a group of clinicians interested in tackling health inequalities contributing to a book on tackling health inequalities put together by Dr James Matheson, Hope Citadel, Oldham. This has
allowed me to develop my analytical and writing skills and also connected me with work nationally on reducing health inequalities.
5. South Yorkshire GP trainee conference March 21st, 2019
I coordinated a group of GP trainees to organise a South Yorkshire GP trainee conference on the theme ‘GP&Me: Opportunities and Wellbeing in General Practice.’ We had over 200 delegates and a range of fantastic speakers and workshops with fantastic feedback. Leading this group of trainees has allowed me to put some of the leadership skills I have been developing into practice.
6. Next Generation GP South Yorkshire
Inspiring early career GPs to become the next generation of leaders in primary care through a series of evening events from February to June 2019. This has involved securing funding, arranging speakers and venues for the events and coordinating a small team. We have recently finished this years cohort and I will be involved in coordinating and handing over to another team of early career GPs to run this in 2020. We have managed to secure funding for this programme to continue over the next few years. I have enjoyed forming a network of national next generation GP leaders from across the country. One of the most valuable things I find about being a Next Gen leader is having regular contact with other like- minded, proactive and enthusiastic early career GPs from across the country. I have valued this national peer support group for advice, testing ideas and sharing challenges. Through support and the affirmation from members of this group, I have really felt my confidence grow.
7. Primary care faculty improvement training programme, NHSE and NHSI. October 2019-December 2020.
This is a comprehensive development programme starting with a six day modular based course. This combines quality improvement tools and techniques, practical approaches to the human dimensions of change plus presentation and facilitation skills. The aim being that everyone attending increases their ability to be effective facilitators and leaders of change in their own work place.
Current membership of societies and committees
· Fairhealth June 2018- present
· Deep End GP Yorkshire and Humber Jan 2018- present
· AiT Rep RCGP Feb 2019-present
· Next Generation GP- National Leaders Committee July 2018- Present. South Yorkshire Next Generation GP lead
· Action learning set of colleagues from multiple specialities across Yorkshire (September 2018-present)
· Sheffield CCG Health Inequalities Steering group (August 2018-present)
· Sheffield New Arrivals Health Needs Group, Darnall Wellbeing (September 2019)
· British Medical Association (November 2013 – present -No: 1483742)
· Medical Protection Society (September 2011– present Number 413510)
Presentations and Posters
- Oral presentation on population health, Future Leaders Programme, Bimonthly meeting, Hull July 2019
- Oral presentation on tackling health inequalities through education, The Kings Fund, June 2019.
- Chair of a session at Next Generation GP Unconference- The Oval, London, June 2019
- Opening of Next Generation GP North Yorkshire and Humber, September 2019
- Regular presenting throughout programme at Next Generation GP, South Yorkshire March -June 2019.
- Sat on the closing Panel at the Exceptional potential of General Practice conference, Glasgow. Feb 2019.
- Oral leadership presentation at the Future Leaders Programme conference, Leeds, March 2019
- Oral Presentation on leadership in General Practice- NHSE General Practice Transformation Champions event, London, March 2019
- Poster Presentation, The Trailblazer Scheme, Future Leaders programme conference, Leeds, March 2019 and at S. Yorkshire GP trainee conference March 2019.
- Poster Presentation accepted on The Trailblazer Scheme at RCGP conference, Liverpool, October 2019
- Part of small team from fairhealth pitching at TJ business awards. Diversity and Inclusion category.
Awards
- Nominated for HEE HEAT awards- ‘Champion of Tomorrow’s workforce’ June 2019
- 2011 Dennis-Burkit Foundation award – For Nutritional health research (see research details below) which I carried out in rural Nepal May/June 2011.
Recent and upcoming courses
· Sheffield microsystems- An introduction to quality improvement. August 2018
· Wellbeing- December 2018
· Myers Briggs 1+2- December 2018
· Effective meetings- Feb 2019
· Presentation skills- May 2019
· Writing for publication – April 2019
· Strength Finders- Yallop- April 2019
· Quality improvement for early career GPs, NHSE and NHSI, Birmingham, July 2019
· Kings Fund Leadership for population health course- March to September 2019
Recent and upcoming teaching
· Medical student health inequalities teaching programme September and October 2019.
· Trailblazer Programme educational session, HI teaching session November 2018- present. Further session planned October 2019.
· ST3 teaching on Migrant Health May 2019, Sheffield
· Teaching session for Final year medical students, Manchester medical school April 2019 and June 2019
2017/18
Some previous leadership fellows (in differing programmes) outcomes:
Fellow 1:
· Main project; supporting young carers in schools in combination with local charities
o Lead to publication in the British Journal of School Nursing
o Further article is due for publication in the British Journal of General Practitioners.
· Was on the organising committee for the Annual Future Leaders conference,
· Achieved a distinction in PGCert in medical leadership with Sheffield Hallam University
· Co-created and delivered an educational leadership programme for newly qualified GPs with the support of the RCGP
Fellow 2:
· Large study into effectiveness of Paramedics in primary care leading to Paper being submitted for peer review into new ways of working in Primary Care
o To be presented as short paper at RCGP conference
· Contributed to designing curriculum outcomes
· Delivered undergraduate medical leadership development programmes
· Sat on RCGP advisory panel into IBD
· 2 National Posters including RCGP National Conference
· 3 regional posters including Regional ACP Conference and Regional Leadership Conference
Fellow 3:
· Organised regional GP trainee conference
· Co-developer of a paired GP and paediatric paired learning
· Project member of the FLP conference organising committee
· Helped deliver leadership workshops to GP trainees Member of Doncaster council health inequalities group
· Organised regional teaching on health inequalities for GP trainees - poster presented at FLP conference PG Cert in Medical leadership from Sheffield Hallam university
Fellow 4:
· 4 National Posters
o RCGP conference
o FMLM conference
o Developing Excellence in Medical Education conference
Poster for Future Leadership Programme conference
· New guidance written for HEE website
· Delivered leadership teaching sessions at University of Sheffield, Leeds Uni and multiple HDR sessions
· PG Cert in Medical Education
Fellow 5
· Organising the South Yorkshire and Clumber GPST Conference
· Setting up and coordinating Action Learning Sets locally
· Involved in the Paired Learning Programme that was run at HEE Y+H
· Kings fund - Emerging Clinical Leaders Programme March- July 2017
Current projects
· Fairhealth- Online hub for Health Inequalities education for Primary Care Professionals- due for launch early 2018
· ST3Swap project- ST3 trainees swapping clinical sessions in practices with different demographics to increase experience of a breath of patients from different sociocultural backgrounds.
· Multi agency workshop for Roma Slovak Health Issues- funded by Health Inequalities Steering Group at Sheffield CCG.
· Health Inequalities teaching days in South Yorkshire
Posters
· Future Leaders Programme Conference, March 2017
· Doctors in Deprivation Day, Leeds, Sept 2017
