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JOB DESCRIPTION

JOB TITLE: 
Leadership Fellow in Quality Improvement 
CLINICAL SPECIALTY: Any Specialty
CLINICAL DIRECTORATE: Any directorate
WORK BASE: York Hospital
RESPONSIBLE TO: Clinical supervisor in specialty. Educational supervision will be provided by the Trust Lead for Quality Improvement, Dr Anne Whiteside, and mentorship by Mr James Taylor, Medical Director.
OVERVIEW
The ‘Interim NHS People plan’ describes that the best performing organisations use “established quality improvement methods that draw on staff and service users’ knowledge and experience to improve service quality and efficiency”, enabling the development of a continuous improvement culture across organisations. CQC  describe that “QI has been shown to deliver better patient outcomes, and improved operational, organisational and financial performance when led effectively, embedded through an organisation and supported by systems and training.”   As an organisation, we have embarked on a six-year plan to embed a culture of continuous improvement, which includes greater patient involvement in our improvement efforts, creating capacity and infrastructure within York Trust to support quality improvement, ensuring we use measurement for improvement in all our endeavours, and building capability amongst staff at all levels to enable them to deliver on improvements which make a difference to the patients and communities we serve. This is described in our latest ‘Quality Strategy’, which brings together work by the Patient Safety, Improvement and Clinical Effectiveness teams, aligning to a single improvement approach.
THE POST 
The aim of this post is to provide trainees with an enriching cross-directorate leadership experience, providing knowledge of organisational change, working as a pivotal member of the executive team.  The post-holder will be supported in a number of areas:
· Using measurement for improvement to understand current performance;
· Celebrating achievement and raising awareness through the trust’s Improvement conference;
· Using Quality Improvement methodology to enact change across Care Groups;
· Using best practice to implement and spread successful changes across Care Groups
· Leading projects and influencing senior stakeholders, including those at Board Level;

· Engage with wider healthcare community, e.g. Clinical Commissioning Groups

· Preparing reports and presenting work across directorates, and nationally as dictated by the project;

· Developing a working knowledge of health policy and understand the implications and impact upon their project;

A key component of the post is the supervision by senior managers within the organisation, namely the Medical Director, and Trust Lead for Quality Improvement.
In addition to undertaking activities in relation to the ‘Quality Strategy’, the fellow will have wide scope to undertake an improvement project aligned to their interests and the NHS Long-term plan.   
The post provides a range of shadowing and 1:1 opportunities with members of the executive team, including the Chief Executive and Medical Director.

PERSONAL DEVELOPMENT
The trust provides a number of leadership development opportunities such as coaching, action learning sets, understanding personality types (MBTI), for which the trainee would have protected time. In addition, time will be given to attend the Future Leaders Programme, and educational activities related to it. A postgraduate certificate in a relevant subject area, such as that provided by the Leadership Academy, is provided within this post. The fellow will be offered the opportunity to undertake in-depth Quality Improvement training as part of their post.
Through this post, the fellow will have the opportunity to develop leadership skills, aligning practical work with aspects of the Healthcare Leadership Model, including:

- Leading a multidisciplinary project team for service redesign 

- Using, and evaluating, management information to monitor service delivery against national/local targets and plans 

- Using proven improvement techniques to develop service improvement proposals 

- Appraise options, and plan and take action to implement and evaluate improvements. 

- Promoting changes leading to systems redesign.

Objectives for the year will be set against the Leadership Model, in addition to agreeing a personal development plan with the Educational Supervisor and Corporate sponsor. Regular meetings will provide support in achieving the leadership competencies aligned to this post. The fellow will have the opportunity to pursue projects of particular interest to them.
In addition, the postholder must:

1. At all times, comply with the GMC requirements of Duties of a Doctor/NMC code of conduct, as applicable.
2. Ensure that patient confidentiality is maintained at all times.

3. Undertake duties as defined within the job description in so far as practicable and in agreement with your clinical director.

4. Be responsible and managerially accountable for the reasonable and effective use of any Trust resources that you use and influence, and professionally accountable to the Medical Director.

5. On commencement to ensure personal attendance at the Trust’s Corporate Induction.

6. Comply with Trust policies and procedures where appropriate.

7. Ensure that all intellectual property rights of the Trust are observed.
CLINICAL COMMITMENT

There is no clinical commitment attached to this post.  However, the is the opportunity to undertake some clinical work should they wish to, and with agreement of the Educational Supervisor.

CONDITIONS OF SERVICE 

The post holder will receive a salary, paid monthly, as laid down in the terms and conditions of service for Hospital Medical and Dental Staff, or Agenda for Change. The duration of the post will be for 12 months. These opportunities are time limited in terms of funding and post availability and cannot be extended without agreement with the Deputy Postgraduate Dean. 
ADDITIONAL REQUIREMENTS

All posts are subject to the NHS pre-employment check standards. At the interview stage, the postholder will have provided evidence of their 
identity, right to work in the UK, qualifications and professional registration, 
the Medical Recruitment team will have verified their suitability for 
employment through reference checks.
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Person Specification – Leadership Fellow in Quality Improvement

	
	Essential
	Desirable

	Qualifications and experience
	· Has achieved MBChB, or Agenda for change Band 6+ 

· Qualifications commensurate with Registrar with NTN or Agenda for Change band 6+

· Clinical experience of acute healthcare (secondary care)
	· Distinctions, scholarships, prizes



	Eligibility
	· Full registration with licence to practice with the GMC or NMC

· Hold an NTN at ST3+/AfC 6+

· Evidence of satisfactory ARCP/appraisal outcomes 
	

	Knowledge and skills
	· Able to prioritise clinical need, time and workload

· Aware of own limitations

· Understands the principles of patient confidentiality and data protection

· Understand the importance of working effectively in teams


	· Knowledge of UK health systems, practices and values; awareness of current issues in the NHS

· Computer literate

· Understands the importance and impact of information systems in health care

· Evidence of continuous professional development


	Teaching, audit and research
	
	· Active participation in quality improvement projects

· Experience of teaching multidisciplinary teams

	Communication & interpersonal skills
	· Able to communicate effectively in written and spoken English

· Able to communicate effectively in a medical context

· Experience of working in teams
	· Understand the responsibilities of being an employee of the NHS

· Evidence of communication skills

	Personal attributes and experience
	· Recognises stressful situations and responds appropriately

· Demonstrates initiative, enthusiasm and common sense

· Respects and promotes the individual’s rights, interests, preferences, beliefs and culture

· Potential to benefit from the training available
	· Evidence of leadership qualities

· Evidence of implementing change

· Other work experience/outside interests


YORK TEACHING HOSPITAL NHS FOUNDATION TRUST

SUPPLEMENTARY INFORMATION

We became a Foundation Trust on 1 April 2007, which led to significant changes to the overall governance of the organisation and increased the links to the local community through the appointment of governors and members.

We provide acute and community services for approximately 350,000 people living in and around York and also a range of specialist services over a wider catchment area of around 500,000 people in North Yorkshire. 

In April 2011 we took over the management of some community based services in Selby, York, Scarborough, Whitby and Ryedale. This includes some community nursing and specialist services as well as Archways in York, St Monica’s in Easingwold, The New Selby War Memorial Hospital, Whitby Hospital and Malton Hospital. 

We have worked towards the acquisition of Scarborough and North East Yorkshire Health Care NHS Trust, which was completed on 1 July 2012.  The key aim of the integration is to strengthen clinical services in North Yorkshire and ensure the delivery of the most comprehensive set of sustainable, quality services as close to the patient’s home as possible.
Our main site is, and will remain, The York Hospital which offers a range of inpatient and outpatient services. With our two community rehabilitation hospitals at St Helen’s and White Cross Court we have over 700 beds. 

We provide some more specialist services from other sites, including renal dialysis in Easingwold and Harrogate, and sexual health services in Monkgate Heath Centre in York. 

We also work collaboratively in certain specialties through our clinical alliance with Harrogate and District NHS Foundation Trust, and we are working ever closer with Hull Teaching Hospital NHS Trust to strengthen the delivery of services across North and East Yorkshire. 

We currently employ over 6000 staff. More than 92 per cent of the Trust’s clinical income arises from contracts with NHS North Yorkshire and York (the Primary Care Trust). 
During 2010/11 the Trust received a total of 64207 referrals from GPs.  There were 76432 inpatient spells, 101913 (first) and 233753 (subsequent) outpatient attendances and 74210 Emergency Department attendances.  We operated on 32730 patients. Our annual turnover in 2010/11 was approximately £247m. 

York Hospital is part of the joint undergraduate Hull and York Medical School with partners the University of York, University of Hull and Hull and East Yorkshire Hospitals NHS Trust.  The first students commenced in September 2003 and follow a five-year curriculum, which makes strong use of problem based learning techniques.  The new Gillespie Building, built at the hospital, provides new and improved teaching facilities for undergraduate students. 

York Hospital has a Post Graduate Medical Centre with up to date audiovisual equipment.  There is a regular programme of meetings in all disciplines including a weekly multidisciplinary meeting.  There is a Director of Postgraduate Education who is responsible to the Executive Medical Director and who is supported by the Postgraduate Centre Manager and Secretarial staff.  There are advisors in General Practice and Dental Practice as well as the individual college tutors.

There is a good Medical and Nursing library within York Hospital.  A permanent librarian is available and literature searches and reference articles are easily obtained.  The library has close links with the library services at the University of York as well as the University of York St John.

Management Relationships within the Trust

The management of all staff, hospitals and other healthcare facilities within the Trust is the responsibility of the Trust Board, discharged through the Chief Executive and Executive Directors.  Day to day management of the Trust is organised through a series of directorates, which are both clinical and non-clinical. Each clinical directorate has a Clinical Director who is accountable to the Chief Executive. The consultants within each Directorate are accountable to their Lead Clinicians, where available, who in turn is accountable to his/her Clinical Director. 

THE CITY OF YORK

York is a richly historic city with a population of around 100,000.  It has two highly rated universities, a law college and high quality schools in both the state and independent sectors.  There are excellent road and rail links to surrounding towns and cities as well as easy access to the Yorkshire Moors, Dales and East Coast.  London is accessible by train in under 2 hours and there are regional airports in Leeds and Hull.

