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Hello and welcome to the autumnal edition of Leaders
Digest!
THREE REASONS WHY AUTUMN IS A GREAT TIME FOR CHANGE
I am always inspired by autumn: the colours,
the wind blowing on your face, the nip in the air
on a morning and the red skies at night. Days
are getting shorter; the nights are drawing in
and the mercury isn’t climbing so high anymore.
Autumn is here, and it’s both amazing and
frightening that we are only 9 weeks to
(sorry everyone!)
With the seasonal changes that autumn brings,
so comes a sense of achievement and
realization. Achievement on goals we set
previously and we have completed and, if you are like me, the realization that there is always so
much more to do!
It’s also interesting that although it’s natural to think of the new year or spring as the season to
make changes in your life, there are plenty of reasons why autumn is the best time to make big
changes in your life. Here’s why!

1. More time for yourself
We know that it’s impossible to squeeze more hours into a day, but in autumn we can seem to
have more time in the evenings. This may be because less activities are competing for our time.
There is less reason to race outside after work, and summer sports draw to a close and winter
sports have not yet begun.
So why not use this time to think about what you want out of winter? Autumn is a great time to
pick up a creative activity or provide time for an existing one. Challenge yourself to find a new
hobby, look after you and make time for that! You can’t support everyone else’s agenda and
needs if you don’t recharge your own batteries.

1

FLP – Leaders Digest
2. Time to reflect on the past and plan for the future
Just as nature follows a seasonal cycle, we all face constant change and cycles in our lives.
Difficult seasons and storms pass and make way for new opportunities.
Pick a rainy day and reflect on the last few months. It can help if you summarise your various
achievements. Now think about your life goals and your priorities for the next few months. Is what
you are doing every day moving you to your goal?

3. Start now and be ready by Spring
Cooler, darker evenings lend themselves perfectly to time for learning. When the clocks change,
and its dark at 4pm convince the kids that it’s bed time earlier (I know…. I’m a terrible mother!)
and get your books and laptop out with hot chocolate or your favourite tipple and enjoy learning
new things. And for those of us studying this winter, remember the beauty of it is that you could
be well on the way or finished by summer!
Take advantage of cosy evenings at home. Spend some time learning something new, and
springboard into the next season with a feeling of accomplishment.
Now’s a great time to do the things that will help you reach your life goals. Don’t let autumn pass
you by!

TED Talk of the month
The Fringe Benefits of Failure
J. K Rowling
Something a little different this month……not a talk
on leadership or motivation or change but "Harry
Potter" author JK Rowling offers some powerful,
heartening advice to dreamers and overachievers.

https://www.ted.com/talks/jk_rowling_the_fringe_benefits_of_failure
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Quote of the month
“Never doubt that a small group of thoughtful committed citizens can change
the world: indeed, it’s the only thing that ever has.”
Margaret Mead
Book Recommendation
“Shift your Thinking” by Dean Del Sesto
A very easy read book with 200 punchy and thought provoking essays, which
provide a wake-up call to your daily patterns, actions and behaviours.

Fellow Progress
So, three months in, I hope
you are all enjoying the
opportunities we are given,
and can create, as Clinical
Leadership Fellows.
As a senior manager in
Yorkshire Ambulance Service
(YAS), like you all, it’s been
quite a transition to the
fellowship role, and now
having got my head around
the projects I am turning to
think about what next? This
may be a little premature but I
am already clear that I will go
back to YAS with more skills
and knowledge, a better
network and more energy.
I remain, as ever, curious about this leadership “thing”….. and the more I read and learn and
watch others, the more I am appreciating that it is not all about charisma, Bob Geldof and
guru’s…..it’s about relationship and connection between people. Leadership and followship only
happens when people connect and relate to each other. You can’t move people to action unless
you first move them with emotion. The heart comes before the head. The stronger the relationship
and connection between individuals, the more likely the follower will want to follow and the more
likely people are to want to lead.
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This is what I am valuing most about the fellowship, the opportunity to connect people who
wouldn’t normally be connected and seeing the value they see in that connection, for patients and
for each other and their teams.

My Projects:
SUPPORTING GOOD DECISION MAKING IN CARE HOMES.
As an ambulance service, we receive hundreds of calls each week from care home for people
who have fallen. Many, sadly, spend a long time, often on the floor waiting for the ambulance as
they do not reach the threshold criteria for an emergency response. Most are unharmed and
simply need lifting off the floor. The project I am working on aims to provide care homes staff with
tools and interventions to raise their awareness of falls and also promote good decision making
and care when a person has fallen.
I am working with a number of care homes in Sheffield and offering a range of interventions
including:
•
•
•
•
•

Safety culture survey
Promotion and support with introduction/implementation/embedding of safety huddles
Triage tool for robust clinical assessment of the fallen person
Guidance on “who to call” when a person has fallen
Lifting equipment (Raizor chair) to be provided to participating homes.

We will measure the impact of these interventions specifically in terms of total falls, “lie time” and
outcomes (remained in home/admission to hospital)
Progress to date has included securing engagement with the most frequent care home users of
ambulance services, and conducting fieldwork to understand the care homes priorities and what
is important to them.
The intervention stage will commence in November 2018.

VIRTUAL WARD
Bradford Teaching Hospitals have made significant progress in developing “virtual wards” where
patients are supported in their clinical care by the acute Trust, whilst they remain in their own
home. These have been tested and introduced in Elderly Care, Paediatrics and parts of the renal
service. A “diagnostic virtual ward” has also been introduced. I am keen to work with the leaders
of these to understand the opportunity for paramedics to be able to make referrals into the virtual
ward so that, where it is safe, they can leave people in their own home following a 999 call. I am
at the stage of networking to identify those who need to be involved in developing a pilot for this.
Karen Owens
Clinical Leadership Fellow
October 2018
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Upcoming events
31st October 2018
1st November 2018
5th November 2018

Interpersonal Communication Skills (HEE, Leeds)
Human Factors in Patient Safety (Royal Hallamshire
Hospital, Sheffield)
Bi-monthly meeting (HEE, Leeds)

Event of interest
14th – 16th November 2018

Leaders in Healthcare Conference
Faculty of Medical Leadership & Management

27th – 28th November 2018

The King’s Fund annual conference
The King’s Fund

Thank you for reading!
Amarvir Bilkhu (Editor)
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