GP Autumn School

NHS

Health Education England

A workshop to prepare you for the new

Quality Improvement WPBA

Tuesday, 9th October 2018 — Leadership Academy, Leeds

Amar Rughani

09:00 Registration & Coffee

09:15 Introduction and fun group exercise

09:45 Identifying a project and developing the change ideas
10:45 Refreshments

11:00 Developing a plan for implementation

12:00 Understanding measurement

12:30 lllustration of WPBA QI

12:45 Evaluation and close

13:00 Lunch
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the NHS belongs to us all



