Name:
Dr Yousef Gargani

Job Title:
Clinical Leadership Fellow to Yorkshire
and Humber Congenital Cardiac Network

Supervisor:
Dr Sam Wallis

Aims of Post:

e To help establish the Yorkshire and
Humber Congenital Cardiac
Network and improve compliance
with NHS England Standards

e To improve information sharing
across the network.

Summary of Post:

This post was a brilliant opportunity to get involved in the evolution and
management of the Y&HCCN. It allowed me to become more familiar with the
commissioning of congenital cardiac services, as well as gain valuable skills
in organising educational meetings and writing guidelines. These
opportunities were complemented by the courses and workshops arranged by
the Future Leaders Programme, and the valuable learning | did during my
PGCert in Medical Leadership.

Achievements:

Established Y&HCCN Directory

Set up NHS Networks website

QIP to improve discharge summaries for congenital cardiac patients
Organised two regional Y&HCCN meetings — attended by approx. 40
clinicians, nurses, physiologists

Guidelines:

Regional “High Risk” Congenital Cardiac guideline

Regional Genetics guideline

Local Murmur pathway

Local General Anaesthetic in Children with Cardiac Disease Pathway
Local endocarditis guideline

Set up a service evaluation to ensure compliance with NHSE standards



